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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 94:6, the Department of Health and Human Services respectfully
requests to place Kathleen E. Collins at Step 7 for the position of Chief Executive Officer,
Ham id Hospital and Rt denf  Treatment Facility (HHRTF), Position #9U724, unclassified
salary grade PP, earning $167,206.00, effective December 30, 2022 upon Governor and Council
Approval. 100% Other Funds.

EXPLANATION

In May 2022, the State of New Hampshire purchased Hampstead Hospital and Residential
Treatment Facility (HHRTF), a psychiatric inpatient and residential treatment facility focusing on
the behavioral health needs of children, youth, and young adults. On March 31, 2022, the
Department established six non-classified positions for the HHRTF Executive Team: Chief
Executive Officer, Chief Operating Officer, Chief Financial officer, Compliance Officer, General
Counsel, and - ontract Manager. Chapter 272, Laws of 2022, 272:33 established the six roles as
full-time unclassified positions to replace the non-classified positions. Finally, following Korn Ferry
review and support of the rationale of the assigned letter grades for each unclassified position, on
October 13, 2022, the Joint Committee on Employee Classification (JCEC) ratified Korn Ferry
approval of assigned letter grades and approved the transfer of the six non-classified positions to
newly established unclassified positions.

Position #9U724, Chief Executive Officer (CEO), HHRTF, has broad and significant
responsibilities running New Hampshire's sole pediatric psychiatric hospital. The position
manages a $2.7M annual payroll budget, a $33M operating budget, and a $27.5M budget for
contracted staff. The CEO must build and sustain effective partnerships across large
organizational systems and significant internal and external accountabilities, including
communication, n¢ Htiation, and collaboration with state and federal healthcare partners,
vendors, contractors, other state agencies, and health-allied associations and groups. The CEO
represents HHRTF and DHHS with the Governor & Executive Council, NH Legislature, and
advisory and oversight committees. The position requires a minimum of ten years of experience
in a healthcare or behavioral health facility at a senior management level.

Ms. Collins earned a Master of Health Administration and is a member of the American
College of Healthcare Executives. She has over 25 years of experience at HHRTF, 20 of which
have been spent in leadership, including Director of Operations and Chief Operating Officer.
Having spent her first years at the facility providing therapeutic care to patients as a Mental Health
Counselor before moving onto her executive leadership path, Ms. Collins has a deep
understanding and wide perspective on all aspects of behavioral healthcare delivery: clinical,















